INSAN KAYNAKLARI POLITIKASI

Ruhunda, bizi biz yapan en 6nemli kaynak
¢alisanlarimizdir. Bunun farkindahgiyla
calisanlarimizin sosyal ve yan haklari,
performans yonetimleri, 6dillendirilmeleri,
egitim ve kariyer yonetimi, calisan giivenligi
gibi konular daima 6nceligimizdir.

insan Kaynaklari Vizyonumuz;
Motivasyonu yiiksek, kurum imajini koruyan
ve yukselten, yenilik¢i calismalari 6n plana
¢ikaran, hizmete 6nem veren ve isini bir
bltlnln pargasi olarak goren nitelikli insan
kaynagini olusturmak, yerel istihdama
oncelik vermek ve terfi programi ile entegre
insan kaynaklari uygulamalarinda sektérde
ve Tlrkiye'de dncl olmaktir.

insan Kaynaklari Misyonumuz;

o Kurumun amag ve stratejilerini
gerceklestirecek insan kaynagini planlamak,
egitmek, personel is ve islemlerini optimum
diizeyde gergeklestirmek, konusunda
uzmanlasmis, kurumu temsil yetenegi olan
ve alaninda yeni acilimlar ortaya koyabilen,
ozglveni yuksek personele sahip olmak.

. insan kaynaklari yénetimi ile tim
sirket ve bolimlere is sonuglarinin
iyilestirilmesine yonelik stratejik destek
vermek, yliksek performans kiltirani
olusturup tesvik ederek, tim paydaslar igin
deger yaratilmasina katkida bulunmak.

. Calisanlarimiz yonetim sistemimizde
ve slrdurulebilirlikle ilgili politika ve
uygulamalarimizda neler yapmalari
gerektigini bilmektedirler. Calisanlarimizin
yapmalari gerekenler yazili olarak
tanimlanmis, kendilerine iletilmis ve gerekli
egitim ve yonlendirmeler dizenli olarak
yapilmaktadir. Bu konudaki egitimler kayit
altina ahinir.

. Cahlisanlarimiz yonetim sistemimizin
ve slrdurulebilirlik performansimizin
gelistirilmesi ve surekli iyilestiriimesinde
aktif rol alirlar.
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HUMAN RESOURCES POLICY

In our spirit, the most important
resource that makes us who we are is
our employees. With this awareness,
issues such as our employees' social
and fringe benefits, performance
management, rewards, training and
career management, and employee
safety are always our priority.

Our Human Resources Vision;

Our mission is to create qualified
human resources that are highly
motivated, protect and enhance the
corporate image, prioritize innovative
work, value service and see their work
as part of a whole, to prioritize local
employment and to be a pioneer in
the sector and in Turkey in integrated
human resources practices with a
promotion program.

Our Human Resources Mission;

. To plan and train the human
resources that will realize the
institution's goals and strategies, to
carry out personnel work and
procedures at an optimum level, to
have highly self-confident personnel
who are specialized in their fields,
have the ability to represent the
institution and can introduce new
initiatives in their fields.

o To provide strategic support
to all companies and departments to
improve business results through
human resources management, to
contribute to the creation of value for
all stakeholders by creating and
encouraging a high performance
culture.

. Our employees know what
they need to do within our



. Calisanlarimizdan gelen geri
bildirimler dogrultusunda sistemimizi
gbzden gegiririz ve iyilestiririz.

Adil licretlendirme

Calisanlarimiz tesislerimizde ise baslamadan
once alacaklari licret, calisma sartlari,
calisma saatleri, Ucretlerini ne zaman
alacaklari gibi konularda bilgilendirilirler.

Egitim ve Kariyer Yonetimi

e Calisanlarimizin timu egitim hakkindan
esit olarak yararlanabilmektedir. Otelcilik
sektorinin gerektirdigi yasal ve mesleki
egitimlerin yani sira Strdurulebilirlik
politikalarimiz ve yonetim sistemimiz
dogrultusunda oryantasyon egitimleri dahil;
calisanlara surdurilebilirlikle ilgili ve calisma
alanlarina iliskin periyodik egitim
programlari, isbasi egitimleri, yasal mevzuat
geregi alinmasi gereken egitimler ve
rehberlik destekleri verilir. is Saghgi ve
Guvenligi egitimleri, Mutfak/servis/masaj
vb. personel igin hijyen egitimleri, su ve
enerji tasarrufu, kimyasal madde kullanim

kurallari, yangindan korunma, ilk yardim, vb.

konularinda yillik egitim planlari
uygulamaktayiz.

J Calisanlarimiz tim egitim
materyallerimize Ucretsiz ve agik bir sekilde
erisebilmektedir.

. Kariyer yonetiminde personel takip
sistemi ile personelin terfi yonetimi
belirlenen kriterlere gore yapilmaktadir.

. Otelimiz, 4857 sayil is Kanunu’nun
ilgili hiikiimlerine uymay! taahhiit
etmektedir ve calisana en az asgari Ucret
vermektedir. Otelimiz ayrica, 5510 Sayili
Sosyal Sigortalar ve Genel Saglik Sigortasi
kanununa ve 6331 Sayili is Saghgi ve

Guvenligi Kanununa uyumu da taahht eder.

Calisan ve insan Haklari
Calisanlarin mutlak memnuniyetinin

saglanmasi, 6nem arz eden 6ncelikli bir
konudur. Bu bakis acisi ile, calisanin basta
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sustainability policies and practices. What our

employees need to do is defined in writing,
communicated to them, and the necessary
training and guidance are provided regularly.
Trainings on this subject are recorded.

. Our employees take an active role in
the development and continuous
improvement of our management system and
sustainability performance.

o We review and improve our system in
line with the feedback we receive from our
employees.

Fair pricing

Our employees are informed about their
wages, working conditions, working hours,
and when they will receive their wages before
they start working in our facilities.

Education and Career Management

¢ All of our employees can benefit from the
right to education equally. In addition to the
legal and professional training required by the
hotel industry, employees are provided with
periodic training programs, on-the-job
training, training required by legal regulations,
and guidance support, including orientation
training in line with our sustainability policies
and management system. We implement
annual training plans on Occupational Health
and Safety training, hygiene training for
kitchen/service/massage etc. personnel, water
and energy saving, chemical substance usage
rules, fire protection, first aid, etc.

. Our employees have free and open
access to all our training materials.

o In career management, personnel
follow-up system and personnel promotion
management are carried out according to
determined criteria.

*Qur hotel undertakes to comply with the
relevant provisions of the Labor Law No.



Yasal haklari olmak Uizere, isletmemizin yan
haklar olarak sagladigi bazi faydalar da dahil
olmak lzere; galisma ortami, psikolojisi, 6z

o Motivasyonu, performansi kisacasi is
yerindeki tiim konforunun saglanmasi
yonetimin sorumlulugundadir.

. Otellerimizde yabanci uyruklu galisan
sayimiz olmakla birlikte, farkl milletlerden
misafirlere hitap eden, uluslararasi diizeyde
hizmet veren bir isletme olarak misafir veya
konuklarimiz icin milliyet, irk, dil vb. ayrimi
yapmak hem otelcilik hem de calisma
prensiplerimize aykiridir. Dolayisiyla farkh
lke veya milliyetlerden olan calisanlarimizin
da tiim 06zlik islemleri, yasal prosedirlere
uygun olarak takip edilmekte, otel icerisinde
tlim ¢alisanlarimiza herhangi bir 6zelligi goze
alinmaksizin esit imkanlar sunulmaktadir.

Yerel istihdam

. Kurulusumuzda istihdam konusunda
oncelikli olarak yerel istihdama dayali
performans sistemi mevcuttur. ise alimlarda
oncelik yerel bolge halkindan yapiimaktadir.
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4857 and pays at least the minimum wage to

its employees. Our hotel also undertakes to
comply with the Social Insurance and General
Health Insurance Law No. 5510 and the
Occupational Health and Safety Law No. 6331.
Labor and Human Rights

. Ensuring absolute satisfaction of
employees is a priority issue. From this
perspective, it is the management's
responsibility to ensure the employee's
working environment, psychology, self-
motivation, performance, in short, all comfort
in the workplace, including the employee's
legal rights and some benefits provided by our
company as side benefits.

o Although we have a number of foreign
national employees in our hotels, as a
business that appeals to guests of different
nationalities and provides services at an
international level, discriminating against our
guest(s) based on nationality, race, language,
etc. is against both our hotel management and
working principles. Therefore, all personnel
procedures of our employees from different
countries or nationalities are followed in
accordance with legal procedures, and equal
opportunities are offered to all our employees
within the hotel, regardless of their
characteristics.

Local employment

. In our organization, there is a
performance system based primarily on local
employment in terms of employment. Priority
is given to local people in recruitment.



